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2025 Collective Impact Summary

LCF Georgia is the only organization dedicated to investing in Latino leaders,
organizations, and the community at-large in the state. We operate a broad-
based collective impact model, connecting grantmaking, direct programs (civic
engagement, advocacy, health & wellbeing & technical assistance), and membership
support to accelerate and expand economic opportunity, advance people's
democracy, and protect and build communities across Georgia.
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$484,546

Total Invested (FY 2025)

35

Organizations
Supported

38+

Georgia Counties
Reached

OUR MODEL: BROAD-BASE
COLLECTIVE IMPACT

GRANTMAKING

Philanthropic intermediary, a bridge between capital
and community-led groups, leaders, first-generation
students, and entrepreneurs

TOTAL INVESTMENT: $484,546

DIRECT PROGRAMS & SERVICES

Civic engagement, health & wellbeing, capacity
building, and technical assistance statewide.

TOTAL SERVED: 291,115
TOTAL REACHED: 1,292,932

POLICY, ADVOCACY & CONVENING

Affirming priorities, tracking legislation, mobilizing
partners, educating, and securing common sense
wins for all

TOTAL SERVED: 2,340
TOTAL REACHED: 960,485
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Key Accomplishments &
Services

Advancing people’s
democracy

Civic Participation & Advocacy Programs

¢ Touched 323,000+ Latino voters twice through
canvassing, digital engagements, textbanking,
phone banking, events & pop ups.

*

20,700+ touched in person through our
Latinos for Democracy Coalition
* 2,600+ volunteer hours from 373 volunteers

* 30 polling locations supported by election
protection volunteers

* 2,000 people came together through LCF Georgia
hosted advocacy events

* 576 individuals trained in advocacy & legislative
processes

* 21 bills tracked; Governor signed Language Access
Bill (2025)

e 3 bills with full bipartisan support spearheaded by
LCF Georgia

Protecting & building
Communities

Health & Wellbeing / Crisis Response

* 13,823 FREE health screenings delivered statewide

* 21,891 individuals received public health education & know your rights

* 40 low-income children supported by our 2gen soccer & wellbeing academy for a full month
e 352 individuals with chronic conditions referred to low-cost clinics
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e 45 bilingual Community Health Workers certified by Emory

¢ 20 community workshops covering nutrition, patient “Know Your Rights” (KYR), diabetes, hypertension,
and mental health, plus 325 health screening events statewide.

18 Civic Fellows trained; 5 community projects funded ($10,000)

* 12 Sessions for nonprofit leaders on digital and physical security, planning, compliance across topics, and
50 office hours for grants readiness, planning, and strategy, benefiting 23 organizations
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Expanding Economic
Opportunity

neurship - Food Access

* 9,057 households served with food essentials alongside Welcoming Atlanta

* blgrants to 38 organizations

e 47 students and entrepreneurs received direct scholarship or micro-grants

*  First Immigrant-owned businesses needs assessment kicked off and in progress
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COMMUNTY

Hay poder y fierzo ¢
nuestros nimeros 48
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LEARNINGS &
IMPACT
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42.4% scholarship recipients have both
parents without a high school diploma

39.4% scholars come from single-
parent households; 26 engage actively in
extracurriculars

57% entrepreneurship grants support
single mothers; 92.9% have dependents

With our grants, 5 organizations
launched multi-year strategic plans; 8
orgs strengthened daily operations

14 orgs hosted Know-Your-Rights clinics
+ legal information sessions

250+ immigrant business owners
received immigration-related information

Our grants consistently funded
emergency eviction relief, healthcare
referrals, infant care & clothing

Civic Fellows led projects in their
communities aiming at menstrual health
awareness + hygiene resources for young
girls; flood Preparedness: STEM + career
exploration + environmental education;
and fire Safety: free smoke alarms +
bilingual fire prevention for Latino families

25 funders in Georgia joined briefings
and engaged in ongoing learning on
issues affecting Latino organizations and
immigrants due to policy & regulatory
changes
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Impact Summary
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STATEWIDE IMPACT MAP @

Grant investments and staff presence across Georgia
Shading reflects Hispanic/Latino population % (2020 US Census)

2025 STATEWIDE
COVERAGE

38

Counties Reached
by Grant Investments

12
Counties with
30 Consistent Staff Presence
«— Whitfield
29.1%
- 25 5
Counties with
Both Grants + Staff
45
2o Z’ Total Unique Counties
i% g Touched by LCF
* 28.3%
of All Georgia Counties
10 Reached
. $484K
Total 2025 Grant
Investment
Capacity Building Civic Fellows MAP LEGEND
$246,150 $13,754 @ Grant Investment ® 3,500-4,000
. . (dot size = $ amount)
25 counties 4 counties
Civic Participation Micro-Entrepreneurship o gfer;ﬂ?,t;nt Staff @ 9,000-14,000
$117,800 $14,750
30 counties 4 counties ® Investment + ‘ $17,000+
Staff Presence
—— Dot size = investment —

Icfgeorgia.org - gigi@lcfgeorgia.org
Data: LCF Georgia 2025 Grantmaking Report - US Census Bureau 2020 ACS - County boundaries: US Census TIGER/Line 2016
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PARTNERSHIP & I ®
COLLABORATION ECOSYSTEM

Advancing People’'s Democracy / Latinos for
Democracy Coalition

10 member organization engaged in coordinated civic participation &
election protection

44 groups partnering for Latino Day at the Capitol & Orgullo Coalition

Communities / Unidos Georgia

13 members in statewide health coalition

8 permanent screening locations including 6 Consulates + La Vaquita
Flea Market + LAA

8 recurring sites in South Georgia and Hall County, including farms,
public schools, coommunity fairs, Boys and Girls Club, and Goodwill

5 Academic institutions, including Emory University, ABAC Nursing,
PCOM Georgia, Morehouse, and Valdosta State University

m Protecting & Building

Outreach 8 Government

Partnership with Welcoming Atlanta
255 Businesses as part of our outreach blueprint

Consistent engagement with 10 legislators

Expanding Economic Opportunity

3 Members received grants for entrepreneurship support,
benefiting 14 entrepreneurs

8 Members received grants supporting 1st-generation students,
benefiting 33 high-school seniors

45 bilingual Community Health Workers Certified statewide
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Impact- First Financial Strategy

89 cents out of every dollar goes directly back to the community through FREE programs,
services and grants. Our combined management and fundraising overhead of 11% affirms

our commitment to maximize community impact by keeping a lean operational but efficient
profile. Our mission-focused investments build direct community benefits and long-term
opportunity expansion, including fair wages and benefits for our team doing the work with the
community.

Mission-Focused Spending: Impact vs. Infrastructure

Direct Impact 50% (grants and direct program expenses)

50% (salaries tied to direct services
and program delivery and operations
and administration)

Broad and diversified support for our model and impact

Convening Resources: Diverse Revenue Streams

5,529 contributions

300000 A

80% of all contributions

250000 1 are from individuals
200000 198 donors,

67 recurrent / multi-
gift contributions

Amount ($)

150000 A

100000 1 67 unique zipcodes

50000 1 41 cities represented

6 states




* LATINO

May, 2026 Impact Summa
~/. COMMUNITY Y, P ry

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee

YOU.

Inspired by This?

AT LCF GEORGIA, g*;""*::“E
WE PROTECT AND a'g S
‘E’

BUILD COMMUNITY!

s

Get In Touch:
@ oLcFGeorgia @ @Icf_georgia @) @LCFGeorgia

@ Latino Community Fund www.lcfgeorgia.org
(LCF Georgia)



